"= Tl e
2 nnapolis Ahead

ANNAPOLIS COMPREHENSIVE PLAN 2040




buggested Goals and Strategies for 2020 Comprehensive Plan
Annapolis Human Relations Commission

Goal: Employ public transportation as a way to manage traffic congestion, reduce car

dependency, suppeort lower income residents, support senior citizens, and connect more fully to

regional public transit systems such as MTA and DC Metro.
Strategies:

1. Expand the availability of Annapolis Transit on weekends and weekday evenings.
Expand Annapolis Transit bus routes to include all City wards.
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3. Make the bus system more “user friendly” by increasing the number of bus shelters and

signs showing the routes.

4. Establish greater coordination between the City and County bus services, including

acceptance of passes
5. Provide dependable bus service between Annapolis and the DC Metro.
6. Require new development to help pay for Annapolis Transit.

Goal:

=

Strategies:

1. Take action on the housing complexes that are in need of repair and/or replacement.
2. Develop programs that address the social tensions that are playing out in the public

housing communities
3. Continue to support the efforts of HACA to “reinvent” public housing to include

redevelopment of complexes, shared public/private ownership models, and a transition

to private property management.

4. Make residents aware of Section 8 and other housing vouchers for which they are likely

to be eligible.

Goal: Take steps to address the lack of housing affordability which has hindered the ability of

low- and moderate-income households to purchase or rent a home in Annapolis.

Strategies:
1. Create affordable housing trusts
2. Offer incentives and tax breaks
3. Relax zoning regulations, including to permit micro apartments
4. Revitalize neighberhoods (but avoid “urban removal”)
5. Reguire moderate pricing for selected units in new housing developments
6. Increase the percentage of affordable housing in residential construction projects

Support and empower public housing residents and improve public housing properties.

Goal: Deal with the symptoms and causes of social divisions and tensions that exist among
communities.

Strategies:

1

Increase opportunities for different communities within Annapolis to interact via
diversity programs in schools, all-city sports teams, all-city cultural programs, and
community events

Encourage “dialogue projects” between the residents of the City's public housing
complexes and adjacent civic and neighborhood organizations and associations.
Develop an action plan that addresses specifically the societal tensions that play out in
the public housing communities.

Goal: Take steps to make Annapolis a “hate free city”.

Strategies:

1

Expand implicit bias and cultural competency programs in schools located in the City
and in City agencies with which there is interaction with the public {notably law
enforcement)

Put in place police recruitment procedures that screen out biased candidates

Increase recruitment of HACA residents for employment with the City consistent with an
assessment, audit or examination.

Officially designate Annapolis as a “hate free city”

Reach out to groups in the City that are most vulnerable to hate group activities (African
Americans, Latinos, Muslims, Jews, LGBTQ persons) to identify concrete steps that can
assist them.




COMPREHENSIVE PLAN TIMELINE

2022 2023

DRAFT COMP PLAN
DOCUMENT PLANNING

COMMISSION
z PUBLIC HEARING
60-DAY

A PLANNING COMMISSION SOMVENFER b
SETS DATE FOR PUBLIC ‘ ;
PLANNING COMM.

HEARING

A OVERVIEW WEBINARS
FOR GENERAL PUBLIC ( CITY COUNCIL ADOPTION

DRAFT PLAN PRODUCTION

REVIEW !

o]

PLANNING FINAL

COMMISSION VOTE COMP PLAN
TO APPROVE PLAN o DOCUMENT
AND RECOMMEND TO

CITY COUNCIL

H-EFIﬁIi‘L':'EE in M we BRH

nnapolis A head

ANNAPOLIS COMPREHENSIVE PLAN 2040



TABLE OF CONTENTS

ANNAPOLIS AHEAD

EXECUTIVE SUMMARY
1. INTRODUCTION
2. DEMOGRAPHIC TRENDS

3. MUNICIPAL GROWTH
4. LAND USE
5. HOUSING

6. TRANSPORTATION
7. COMMUNITY FACILITIES
8. ARTSAND CULTURE

HE ADAPTIVE CIT

9. ENVIRONMENTAL SUSTAINABILITY
10. WATER RESOURCES

Bridging barriers.
Connecting communities.

i) (1

IMPLEMENTATIO

1. ACTION MATRIX
12. DEVELOPMENT REGULATIONS
13. AREAS OF CRITICALSTATE CONCERN

APPENDIX

APPENDIXA: TWELVEVISIONS
APPENDIXB. COMMENTLOG
APPENDIX C. SURVEY DATA




ANNAPOLIS AHEAD
INTRODUCTION

1.
INTRODUCTION

ANNAPOLIS AHEAD

Annapolls Ahaad 2040 s the City of Annapolis” relavance to the Annapolis of today. The most Important

Comprahensive Plan update, a citywlde plan required by of thesa features are the following three themes which

Maryland Land Usa Code to ba updated appi h are d and guide all goaks, parformance metrics,

avery tan years following the releasa of new Cansus and recommendead actions of the Plan.

data. Like pravlous plans, this ona has as Its essantial

purpose, 1 bring about the careful development of the Equfty

City and the conservation of what Is most excaptional

about It. As a general and city4wide Plan, It does this by The Plan’s focus on equity Is guided by an awareness of

guiding public and private decisions that work toward longstanding raclal inequitles In how public and private

achleving the vision sat forth by the City and its’ residents rasources are Irvasted In Annapolis communities. The

over the usa of: land, water and other natural resources, Plan’s Includes many goals, metrics, and recommended

straats and other Infrastructure, parks and opan spaces, actlons almed at reversing these decades long trends

and othar community facllities, and many other aspects and ensuring that all residents and communities have

of the clty related to development through the year acoass 1o tha opportuniites and rasources they nead to

2040.The guidance within this Fian Is a represantation be successful.

of the agreement tha: Annapolis, as a whole, has coma

1o over longrange goals and outcomes. With It, the City’s Health

govemment has a roadmap to make wise and popular

decisions on davelopment proposals, the expand ture of The Plan’s focus on health Is grounded In an appreciation

public funds, the Clity’s development coda, cooperative for how the bullt and natural environment of the clty

efforts, and kssues of pressing concern. Likewiss, the plays an Influential roke In tha physical and mantal haalth

Plan provides city residants, proparty owners, business of the city’s residents and communities. The Plan offers

owners, and those looking to Invest In the city with a clear many goals, metrics, and recommended actions almed at

view of the clty’s diraction. ensuring that our surroundings ara designed to Improve
our health.

This Plan explores conditions as they are today, how

thase conditions may have changed sincs the last Resilience

comprehensive plan, and anticipates what the future

may hold. From this analysis, the Plan provides goals, The Plan’s focus on resilienca Is basad on the fact that

performance metries, and recommencded actions that Annapolis wlll continue to face challenging environmental

will guide Annapolis toward a healthy, balanced and conditions driven by climate change which In tum have

harmonlous future over the naxt 20 yaars. economic and social consaquencas. Tha Plan offers » ™ FIGUREX: ANNAPOLIS' FIRSTANNUAL JUNETEENTH PARADE IN 2022
goals, matrics, and recommended actlons designad to . Source: Capital Gazette

There are many features of this Plan that distinguish help the city better prapare for, respond to, and adap:

Itfrom prior comprahensive plans and reinfores fts o more fraquent storms, increasing flooding, exireme

heat., and other climate driven conditions.
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